Group 2: Design and implementation Role of the NGOs
and implementing agency.

General recomendations.

1.Under the NRLM allocation per capita should be commensurate with the
activity and create viable livelihood.

2. TOT for the bankers and NGO staff.

Kantha Ben Capacity building of the staff.

3.Awareness among the DRDA.

4.Entiire the family should be the focus value chain of all the different
activity of the family to be included for the intervention.

5. Official minimum wages to be paid to the grass root level worker
appointed under NRLM

6. NRLM is not factoring the possible technology interventions . Financial
mediation will no longer be the role of SHG. In future access to credit
insurance savings will be available individually. This has to be accounted

for.

7. Larger macroeconomic scenario to be kept in mind. Scope for much larger
credit flow to rural area.

8. Heavy work load to taluka level officer

9.Marketing arrangements for the products at thesil level.
10.Grading and value addition at village ..

11. unique identity number for group.

12.Convergance of line depts..



13. Professionallisation of productionand marketing at dist level.

14. Convergance of NREGA and NRLM. Cultivation to be compensated
under NREGA. Group of men SHGS and women shgs engaged in farm
related activity to be compensated under NREGA to reduce load on NRLM.
Role of NGOs and regular staff;

15.NGOs to be treated not as contractors. They should be involved in
planning implementation and monitoringas a network at DRDA level.

Implementation

Selection of NGOs.
1. Acredited NGOs with presence in the state only should be considered.

2.Rating of NGOs by acredited rating agencies funded under NRLM. If
not district level selection committee should chose the NGO.

4.Acreditted NGOs should be assisted to set up and run RUDSETI.
5.District level capacity building team in managing the NRLM.

6.Gender sensitization training also should be there.

7. Scrap DRDA. Panchayat raj should take over NRLM. The Panchayat raj
should be empowered to run the NRLM.. New instrument to monitor the
NRLM to be brought under the control of ZP.

8.Separate block level district level and state level implementation team.
9.Individuals also to be assisted under NRLM.

10.NRLM should set up state level training institute and create mechanism

to train the required manpower depending on the available experiences in
the sector.
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