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INVENTORIZATION OF MICRO FINANCE ORGANIZATIONS IN INDIA

Study conducted by APMAS
 Profile of  an MFO (2007-08)

	GENERAL INSTITUTIONAL INFORMATION

	1
	Name of the MFO
	

	2
	Address of the MFO
Tel:

Fax:

Email:

Website:
	

	3
	Established in (year)
	

	4
	Current Legal Status
	

	5
	Year of commencement of Microfinance operations/program
	

	6
	Which are the financial products that you offer to your clients? 
(Tick in the appropriate box)
	Savings
	

	
	
	Loans
	

	
	
	Micro insurance
	

	
	
	Remittances
	

	7
	Which methodology of service delivery do you follow? (Tick in the appropriate box)
	Individuals                           
	

	
	
	SHG based group 
	

	
	
	Grameen methodology
	

	
	
	Clusters / Federations
	

	8
	Which other products/services do you provide to your clients? (Tick in the appropriate box)
	Life Insurance
	

	
	
	Health Insurance
	

	
	
	Asset Insurance
	

	
	
	Pension Service
	

	
	
	Any Other (Health/Education/BDS/etc)
	

	9
	Do you act as the Business Facilitator or as the Business Correspondent? If yes, then for whom?
	
	

	ORGANISATIONAL INFORMATION- MF ONLY

	10
	Which are your major funding sources? 
(Please mention  amount and source)
	
	Amount (Rs.)
(Outstanding)
	Source

	
	
	Grants 
	
	

	
	
	Soft Loans
	
	

	
	
	Commercial Loans
	
	

	11
	What is your total number of staff?
	

	i
	No of staff involved in microfinance operations
	


	ii
	Has the CEO undergone any microfinance training?
	

	iii
	Does the CEO has earlier experience in microfinance/banking?
	

	iv
	How many staff have undergone training in  microfinance?
	

	12
	What is the total number of your Board members?
	

	13
	Specify the areas of expertise of your Board members?
	1
	4

	
	
	2
	5

	
	
	3
	6


	 OUTREACH - MF ONLY

	14
	Geographical Spread of MFO
	Names of states in which it operates 
	

	
	
	Names of districts  in which it operates
	

	15
	Details of Clients
	Number 
	Amount Outstanding (Rs.)

	I
	Total number of  Individual clients
	Borrowers (Total)
	
	

	
	
	Female borrowers
	
	

	
	
	Savers (Total)
	
	

	
	
	Female savers
	
	

	ii
	Total number of active groups
	SHG in Savings
	
	

	
	
	SHG with Loans
	
	

	
	
	JLG/Grameen Groups in Savings
	
	

	
	
	JLG/Grameen Groups with Loans
	
	

	16
	Please indicate the details of the Clusters / Federations promoted if any.
	Total number of Clusters/Federations involved in financial intermediation
	

	
	
	Total number of members in such Clusters/Federations
	

	

	17
	Which system of accounting does the organisation follow?
	Single Entry / Double Entry

	I
	Which method of accounting  does the organisation follow?
	Cash / Accrual


	FINANCIAL INDICATORS
                                                                                       AMOUNT IN RUPEES

	A. BALANCE SHEET 

	LIABILITIES
	31.03.2008
	31.03.2007
	31.03.2006
	ASSETS
	31.03.2008
	31.03.2007
	31.03.2006

	Corpus/Equity
	
	
	
	Cash and bank balances
	
	
	

	Borrowings
	
	
	
	Prepaid expenses
	
	
	

	Deposits
	
	
	
	Loans and Advances
	
	
	

	Reserves
	
	
	
	Fixed Assets
	
	
	

	Accounts Payable
	
	
	
	Investments
	
	
	

	Provisions for bad debts
	
	
	
	Interest receivable
	
	
	

	Interest Payable
	
	
	
	Other Assets
	
	
	

	Profit
	
	
	
	Loss
	
	
	

	Total Liabilities
	
	
	
	Total Assets
	
	
	

	

	B. INCOME AND EXPENDITURE STATEMENT                                                                           AMOUNT IN RUPEES

	INCOME
	31.03.2008
	31.03.2007
	31.03.2006

	Grants and Donations received
	
	
	

	Interest on loans
	
	
	

	Interest on Investments
	
	
	

	Service Charges on loans
	
	
	

	Any other fees charged from clients (processing fees etc)
	
	
	

	TOTAL INCOME
	
	
	

	EXPENDITURE 
	31.03.2008
	31.03.2007
	31.03.2006

	Interest on borrowings
	
	
	

	Interest on deposits
	
	
	

	Salaries, PF and gratuity
	
	
	

	Audit fees
	
	
	

	Other operating expenses
	
	
	

	Depreciation
	
	
	

	Any other expenses (Pl indicate nature of expense)
	
	
	

	Loan Loss provisions
	
	
	

	Provisions for other liabilities
	
	
	

	TOTAL EXPENDITURE
	
	
	

	Excess of Income over Expenditure
	
	
	


ITEMISED EXPLANTIONS- Profile of an NGO MFI
	GENERAL INSTITUTIONAL INFORMATION

	Point 1
	Mention the name of the organization clearly in capital letters

	Point 2
	Mention clearly in block letters the postal address/registered office address whichever is in use

	Point 3
	Year of establishment (For e.g., 1997)

	Point 4
	Current Legal Status (For e.g. Trust registered under Trust Registration Act 1950/ Society registered under Society Act 1860/ NBFC registered under Reserve Bank of India Section 45 IA/Section 25 company registered under Companies Act 1956/ MACS registered under APMACTS Act etc.) This means if an NGOMFI has been transformed into NBFC in 2008 then the legal status should be mentioned “NBFC” and not “NGOMFI”

	Point 5 
	Year in which the microfinance activity started its operations and not the year of commencement. (For e.g. if the MF activities stared in 1995 but if the first loan was disbursed or savings was started in 1996, then mention 1996 as the year of the commencement of the microfinance operations)

	Point 6
	Tick in the appropriate box (es) that describes the financial products that your client can access and use it. Also mention different  types of a particular product that is being delivered. (For e.g. there could be 2-3 kinds of loan products, like; Income Generation Loan, Emergency Loan, Agriculture Equipment Loan etc. And then Micro Insurance could be for different purposes. For e.g. Health, Child Care, Education, Crop etc.  If you have savings as one of the financial products then mention whether the saving is voluntary or compulsory).

	Point 7
	 Tick in the appropriate box (es) that best describes the methodology or the model that you use to provide services to your clients.

	Point 8
	Apart from the financial products, what are the products and services that you offer to your clients ( For e.g. health camps, pension, asset insurance, BDS facility etc)

	Point 9
	Write “BF” if you act as a Business Facilitator and “BC” if you act as the Business Correspondent and for whom.

	Organizational information

	Point 10
	The total amount of grants in the financial year, clearly mentioning its sources. The Commercial loans should be the total of secured and unsecured  loans exclusively of the soft loans

	Point 11
	The total number of staff should be  the total of all the staff members, both male and female who are working either in MF operations/ Micro enterprise development / NRM whether part time or full time.

	Point 11 (i)
	Mention the number of staff members who are dedicating more than 50 percent of their time to the microfinance operations.

	Point 11 (ii)
	Write “Yes” if the CEO has undergone any training or has  earlier experience in microfinance / banking. And if none of the parameters fit then write “No”. 

	Point 11 (iii)
	Mention the number of the staff members who have undergone any kind of training in microfinance. For e.g. 4 staff members.

	Point 12
	Mention the total number of Board members. For e.g.  6 if there are six board members.

	Point 13
	Mention the specific areas of expertise. For e.g. Microfinance / Law/ Agriculture/ Banking and Finance/ Social work / Chartered Accountancy/ Public Service.

	Outreach and Impact

	Point 14
	Write the names of the states and the districts in which you are operational

	Point 15 (i) and (ii)
	The details are required for the financial year 2007-2008 or 2006-2007.

	Point 16
	Mention in figures the number of cluster / federations and the total number of all the federations /clusters that you have promoted if any involved in financial intermediation.

	Point 17
	Strike out whichever is not applicable

	Point i
	Strike out whichever is not applicable

	Financial Indicators- The data has to be filled in for three consecutive years

	A. Balance Sheet

	Liabilities

	Corpus Equity
	In case if you are an NGOMFI then mention the amount of corpus which could also mean non returnable grants, donation and could also include profit. And if you are an NBFC mention the total value of the shareholders capital that company owes to the shareholders.

	Borrowings
	Borrowings should be the total of commercial borrowings as well as the soft loan. Commercial Borrowings- Funds received by the MFI through a loan agreement or other contractual arrangement that  carry a market rate of interest. Commercial borrowings include loans, lines of credit, and overdraft facilities with outstanding balances, but do not include deposits.

Soft loan- Funds received by the MFI though a loan agreement or other contractual arrangement that carry a below market rate interest. 

	Deposits
	Total value of the funds placed in an account with the MFI that is payable on demand to the depositor. This item includes any current, savings accounts that are payable on demand. It also includes time deposits, which have a fixed maturity date.

	Reserves
	Appropriation from profits

	Accounts payable
	Money owned to suppliers / service providers exclusive of interest payable. This could include, Audit fees payable etc.

	Provisions for bad debts
	The portion of the gross loan portfolio that has been expensed (provisioned for) in anticipation of losses due to default. This item represents the cumulative value of the loan loss provision expenses less the cumulative value of loans written off. 

	Interest payable
	The total amount of interest that needs to be paid on the borrowings (commercial loans and soft loans) and deposits in a particular financial year.

	Profit
	Surplus during a particular financial year.

	Total Liabilities 
	Sum total of all the libilities

	Assets
	

	Cash and Bank Balances
	This includes cash in hand in the form of liquid cash, balances with Scheduled Bank in their current account, savings account; if there are any.

	Prepaid Expenses
	These are the non-financial assets which result when payments are made in advance of the receipt of goods or  services. Prepaid expenses may arise from payments for insurance premiums, leases, professional dues, memberships and subscriptions.

	Loans and Advances
	This should include loans to clients ( Individuals / SHG members / JLG members), loan to staff members

	Fixed Assets
	The cost of all the movable and immovable property that is facilitating your daily operations

	Investments
	Amount that is deposited in the form of fixed deposits, mutual funds etc., that earns interest and brings more revenue to the organisation.

	Interest Receivables
	Amount that you are receiving on your cash in bank and investments, if nay.

	Other Assets
	Miscellaneous expenditure to the extent of amount not written of and Deferred tax asset (if any) i.e. the amount allocated during the financial period to cover tax liabilities that have not yet been paid, deposit with the house owner in case the office premises is on lease or rent.

	Loss
	Excess of expenditure over income that is reflected on the Asset  side of the Balance sheet (if the Organization has the loss in a particular financial year)

	Total Assets
	Sum total of all the assets


	B Income And Expenditure Statement

	Income

	Grants and Donations received
	Amount received from the funding agencies / donors / private organisations / public organisations that are not required to be repaid.

	Interest on loans + Service charges on the loans
	Amount received on the loans disbursed to the clients. Amount received in lieu of the interest otherwise called as service charges by the organisation.

	Interest on investments
	Amount received on the investments made by your organisation

	Any other fees charged from the clients (processing fees, etc.,)
	Any other fees charges levied (if any) on the products and services being offered to your clients. For e.g. processing fees, professional fee, penalties on pre- payments fees for BDS etc,

	Total Income
	Sum total of all the income

	Expenditure
	

	Interest on Borrowings
	Amount or the charge to be paid to the funders / lenders / the banks that have given the loans to you.

	Interest on Deposits
	All interest, fees and commissions incurred on deposits accounts of clients held by the MFI. It generally does not include interest expense on liabilities that fund fixed asset such as mortgage or leasing interest. It includes accruals as well as cash payments.

	Salaries / PF and gratuity
	Total of the salaries of all the staff members. It also includes any kind of PF, gratuity, allowances, and incentives to the staff members

	Audit fees
	The fee that you pay to the auditors for getting your yearly financial statements audited

	Other Operating expense
	It includes all personal expense and administrative expenses, but excludes all financial expenses and loan loss provision expense

	Depreciation
	Total amount of the depreciation deducted over the financial year

	Any other expenses (PI indicate nature of  expense)
	Include the remaining expenditure amounts. 

	Loan loss provisions
	A non-cash expense that is used to create or increase the loan loss reserve on the balance sheet. The expense is calculated as a percentage of the value of the gross loan portfolio that is at risk of default

	Provisions for other liabilities
	Any other provision for the liabilities that need to repaid.

	Total Expenditure
	Sum total of all the expenditure

	Excess of income over expenditure
	The excess of income over expenditure, operating and non-operating, including all donations and taxes, if any. Some MFI’s prefer to present net income before donations and taxes. If so, MFI should label it as such


*Notes

· All the data (details as well as the figures) to be mentioned in the profile should be as on 31st March 2008 or 31st march, 2007 latest of whichever is available.
· Please attach the Balance Sheet and Profit and Loss statement / income and Expenditure Statement for the financial year 2007 -2008 or 2006-2007 latest of which ever is available along with the previous two financial years. (For e.g. 2005–06, 2006-07. 2007-08, or 2004- 05, 2005-06, 2006-07)











































� Please provide the details as on March 31st 2008 or March 31st 2007 the latest of whichever is available





� Please attach the Balance Sheet and Profit and Loss statement / income and Expenditure Statement for the latest available financial year 2007 -2008 or 2006-2007 along with the previous two financial years. (for e.g. 2007-08, 2006-07, 2005-06, 2004- 05)
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