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Objectives of the studyObjectives of the study

•• To assess the quality of SAGsTo assess the quality of SAGs

•• To analyze the financial performance of SAGsTo analyze the financial performance of SAGs

•• To analyze the loan utilization & repayment rateTo analyze the loan utilization & repayment rate

•• To know linkages with various institutionsTo know linkages with various institutions

•• To know the impact of SAGs To know the impact of SAGs 

•• To understand the role of Staff of Myrada/CMRCsTo understand the role of Staff of Myrada/CMRCs

SAG-Self help Affinity Group; CMRC-Community Managed Resource Centre

myrada
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Sampling DesignSampling Design

Field workField work

Data sourceData source

Nature of dataNature of data

Data ToolsData Tools

Sample unitsSample units

•• May May -- June 2009June 2009

•• SAG Members, CMRCSAG Members, CMRC--Staff & Staff & BoDsBoDs

•• Qualitative & QuantitativeQualitative & Quantitative

•• Interview ScheduleInterview Schedule

•• Focus Group Discussions (FGD)Focus Group Discussions (FGD)

•• Wealth Ranking (WR)Wealth Ranking (WR)

•• Case StudiesCase Studies

•• StatesStates--Andhra Pradesh & KarnatakaAndhra Pradesh & Karnataka

•• DistrictsDistricts--3: ATP, CRN and CTD3: ATP, CRN and CTD

•• Blocks/MandalsBlocks/Mandals--66

•• Gram PanchayatsGram Panchayats--4343

•• HabitationsHabitations--4848

•• SAGsSAGs--60 (> 8 years old)60 (> 8 years old)

•• SAG MembersSAG Members--120 120 

(borrowed highest no. of loans & amount /> Rs. 75,000)(borrowed highest no. of loans & amount /> Rs. 75,000)

CMRC-Community Managed Resource Centre; BoDs-Board of Directors

ATP-Anantapur; CRN-Chamarajnagar; CTD-Chitradurga
myrada
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Myrada in SAG PromotionMyrada in SAG Promotion**

•• Total number of groupsTotal number of groups : 9,747: 9,747

((MenMen--616; Women616; Women--9053; Mixed9053; Mixed--64; Youth64; Youth--14)14)

•• Total members Total members : 1.5 lakhs: 1.5 lakhs

•• Total common fund in Rs.Total common fund in Rs. : 15.25 crore: 15.25 crore

•• Total Savings in Rs.Total Savings in Rs. : 72.73 crore: 72.73 crore

•• Number of loans Number of loans : 10.33 lakhs: 10.33 lakhs

•• Amount disbursed in Rs.Amount disbursed in Rs. : 393.48 crores: 393.48 crores

•• Interest earned in Rs.Interest earned in Rs. : 42.33 crores: 42.33 crores

•• FA from Banks and MFIs in Rs. : 210.82 croresFA from Banks and MFIs in Rs. : 210.82 crores

•• From Sanghamithra in Rs.From Sanghamithra in Rs. : 41.50 crores: 41.50 crores

* Data as on March 2009; FA-Financial Assistance; MFIs-Microfinance Institutions
myrada
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Formation of SAGsFormation of SAGs

•• NGOs, Government bodies and Old SAGs motivated NGOs, Government bodies and Old SAGs motivated 
villagers to form into groupsvillagers to form into groups

•• Myrada played a key role in the formation of SAGsMyrada played a key role in the formation of SAGs

Organized 4 to 5 meetings on the process of formation of group; Organized 4 to 5 meetings on the process of formation of group; 
one to one meetings with key persons in the village; exposure vione to one meetings with key persons in the village; exposure visits sits 

to other groups;to other groups;

•• Time taken to form into a groupTime taken to form into a group--3 to 6 months3 to 6 months

•• Inspired from DWCRA groups and Inspired from DWCRA groups and RMGsRMGs by seeing  the by seeing  the 
benefits to the group membersbenefits to the group members

•• 6 out of 60 sample SAGs, were organized as groups 6 out of 60 sample SAGs, were organized as groups 
before they formed into a SAGbefore they formed into a SAG

•• Selection criteriaSelection criteria--geographical aspects, economic geographical aspects, economic 
aspects, group procedures, social aspects, personal aspects, group procedures, social aspects, personal 
aspectsaspects

SAG-Self help Affinity Group; CMRC-Community Managed Resource Centre

RMG-Rythu Mithra Groups; SAG-Self Help Affinity Group myrada
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Selection of SAG MembersSelection of SAG Members
Members Members 

ExclusionExclusionInclusionInclusion
CriteriaCriteria

Quarrelsome, unfriendly, make Quarrelsome, unfriendly, make 
nuisance, no faith on others, nuisance, no faith on others, 
dominant, not allowed ageddominant, not allowed aged

Not allowed the women Not allowed the women 
defaulted to DWCRA groupsdefaulted to DWCRA groups

HH not interested HH not interested 

Good character, preference Good character, preference 
to young and middle aged, to young and middle aged, 
literates, experience in literates, experience in 
groupsgroups

Interest of both the SAG Interest of both the SAG 
member and their householdmember and their household

Personal Personal 
aspectsaspects

Unknown members not joined Unknown members not joined 
in groupsin groups

Mostly known to each other, Mostly known to each other, 
same caste and preference same caste and preference 
to non migrant householdsto non migrant households

Social Social 
aspectsaspects

Unwilling to attend meetings Unwilling to attend meetings 
and no respect on SAG normsand no respect on SAG norms

Can attending meetings and Can attending meetings and 
respect group normsrespect group norms

Group Group 
proceduresprocedures

NonNon--poor; job holders; cant poor; job holders; cant 
pay savings and loan pay savings and loan 
installmentsinstallments

Poor; same economic Poor; same economic 
activity; can pay savings and activity; can pay savings and 
loan installmentsloan installments

Economic Economic 
aspectsaspects

Staying in other street, areas Staying in other street, areas 
and villageand village

Street, area, locality and Street, area, locality and 
villagevillage

Geographic Geographic 
aspectsaspects

DWCRA-Development of Woman & Child in Rural Areas myrada
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Profile of SAGs Profile of SAGs 
Age of SAGs

35
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<10 10 11 12 13 >13
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Social Composition of SAGs
ST

5%
SC

7%

BC

22%

Min

5%
OC

46%

Mixed

15%

• Group size varies from 8 to 20 with an average of 15

• 57/60 SAGs reported 305 dropouts; 1 to 15 members; avg. of 5

• 30% of SAGs replaced some dropouts with 58 new members

• 18% of SAGs replaced some dropouts with a HH member

• Reasons are multiple-migration; marriage; old age; death; 
Multiple membership; group norms; caste hierarchy

• Majority SAG members are OCs, illiterate, married and poor

ST-Scheduled Tribes; SC-Scheduled Castes; BC-Backward Classes; Min-Minorities; 

Oc- Open Category; HH-Household myrada
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SavingsSavings

•• Two types of savingsTwo types of savings--i. compulsory and ii. voluntary i. compulsory and ii. voluntary 

•• 85% of SAGs save weekly 85% of SAGs save weekly 

•• Avg. savingsAvg. savings-- min. Rs. 19 and max. Rs. 35 per weekmin. Rs. 19 and max. Rs. 35 per week

•• Rs. 52,65,127 cum. savings with avg. of Rs. 87,752Rs. 52,65,127 cum. savings with avg. of Rs. 87,752

•• 68% of SAGs have cum. savings of Rs. > 1 lakh68% of SAGs have cum. savings of Rs. > 1 lakh

•• SAGs used their savings for providing credit to their SAGs used their savings for providing credit to their 

members and to repay external loan members and to repay external loan 

•• 57% of SAGs paid a part of SAG fund/members57% of SAGs paid a part of SAG fund/members’’ savings savings 

to members; 1 to 3 times; reasons are multipleto members; 1 to 3 times; reasons are multiple

•• Maj. SAGs paid dividend of Rs. 6Maj. SAGs paid dividend of Rs. 6--10% on mem. savings10% on mem. savings

Avg-Average; Min-Minimum; Max. Maximum; Cum-Cumulative; Maj-Major; Mem-members
myrada
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Avg. Cum. Savings as on Mar Avg. Cum. Savings as on Mar ‘‘0909
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•• Avg. cum. Savings vary between SAG social categories Avg. cum. Savings vary between SAG social categories 

•• Over a period, SAGs age increases cum savings decreasesOver a period, SAGs age increases cum savings decreases

•• Group size and Group size and avgavg cum savings are correlatedcum savings are correlated

Avg-Average; Cum-Cumulative myrada
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MeetingsMeetings

•• Weekly meetings are commonWeekly meetings are common

•• Meeting venue is mostly in public placesMeeting venue is mostly in public places

•• All SAGs, except 2, conducted all the meetings scheduledAll SAGs, except 2, conducted all the meetings scheduled

•• 87% of SAGs have > 60% of avg. attendance 87% of SAGs have > 60% of avg. attendance 

•• Multiple socioMultiple socio--economic reasons for low attendanceeconomic reasons for low attendance

•• 3 types of agenda3 types of agenda--financial, nonfinancial, non--financial and socialfinancial and social

•• 9 types of fines9 types of fines-- varies from Rs. 5 to Rs.50varies from Rs. 5 to Rs.50

•• Vision building of SAGs in Chamarajnagar districtVision building of SAGs in Chamarajnagar district

•• Good meeting procedures & practicesGood meeting procedures & practices

1. serial numbers, 2. seating arrangement, 3. meeting in public 1. serial numbers, 2. seating arrangement, 3. meeting in public places, 4. members preside the meeting on places, 4. members preside the meeting on 

rotation, 5. depositing of money in bank, 6. no cash in hand, 7.rotation, 5. depositing of money in bank, 6. no cash in hand, 7. fin. Transactions only in meeting, 8. usage of fin. Transactions only in meeting, 8. usage of 

cheque books, 9. not to discuss group matters outside meeting, 1cheque books, 9. not to discuss group matters outside meeting, 10. two types of savings, 11. uniform & dress 0. two types of savings, 11. uniform & dress 

code, 12. Finescode, 12. Fines

myrada
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Agenda of SAG MeetingsAgenda of SAG Meetings

8.335212Livelihood activities12

30.001899-Skilled based trainings11

18.331138-Health programmes10

30.00186102Development schemes9

53.333210184Legal awareness 8

3.33211-General Body Meeting7

10.006-6-Books of accounts6

10.00633-Defaulting5

11.677-7-Leadership rotation4

16.671037-Auditing of SAG accounts3

33.33202153Grading of groups2

50.003013152CMRC information1

CTDCRNATP
%Total 

District
Agenda

S.
No.

Non-financial & Social Agenda of SAG Meetings (Jan-March 2009)

ATP-Anantapur; CRN-Chamarajnagar; CTD-Chitradurga myrada
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Quality of Book KeepingQuality of Book Keeping
• 52% of SAGs engaged book writers; 48% of SAGs – literate 
members in their groups

• 85% of SAGs keep their records with group mem/rep house

• 78% of SAGs paying honorarium to BK;  Rs. 50 to 250 per month

• Quality of books (% of SAGs) :

68429578R&P Book-MFS 

85538897Cash Book

875290100General Ledger

874893100Loan Ledger

926093100Savings Ledger

907792100Mem, Pass Books

735893100Minutes Book

Comp-
lete info

No over 
writings

Up-
dation

Maitain
ing

Books

R&P-Receipts & Payments; MFS-Monthly Financial Statements; Mem.-Member myrada
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LeadershipLeadership**

•• Group leaders were selected on multiple criteriaGroup leaders were selected on multiple criteria

i. rotation; ii. communication skills;  iii. ability to sign; ivi. rotation; ii. communication skills;  iii. ability to sign; iv. members consent. members consent

•• Except 3, all SAGs have changed their representatives;        Except 3, all SAGs have changed their representatives;        

67% of  SAGs changed their reps more than 5 times67% of  SAGs changed their reps more than 5 times

•• > 50% of SAGs completed one round of rotation > 50% of SAGs completed one round of rotation 

•• 52% of SAGs52% of SAGs-- 1 to 2 members continued >1 year1 to 2 members continued >1 year

•• 321out of 871not selected as rep even once321out of 871not selected as rep even once

•• Reasons for not changing representatives are multipleReasons for not changing representatives are multiple

i. objection from bankers, ii. illiteracy & com. skills, iii. Lai. objection from bankers, ii. illiteracy & com. skills, iii. Lack of knowledge on ck of knowledge on 

change of rep, iv. reelected/ selected, v. old age, vi. migratiochange of rep, iv. reelected/ selected, v. old age, vi. migration, vii. Changes n, vii. Changes 

in group membership, viii. Members/acting reps not interestedin group membership, viii. Members/acting reps not interested

•• 24 out of 871 SAG members contested for PRI; 17 won in the 24 out of 871 SAG members contested for PRI; 17 won in the 

electionselections--STST--2/2; SC2/2; SC--3/5; BC3/5; BC--6/6; Min6/6; Min--2/3; OC2/3; OC--4/84/8

* Myrada calls group leaders as representatives

Rep-Representative; Com.-Communication; PRI-Panchayat Raj Institutions myrada
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Liabilities as on Mar Liabilities as on Mar ‘‘0909

100.003,15,0521,89,03,139Total

3.8881,4877,33,380Others

0.035,4775,477Reserve & other funds

5.8920,25411,13,971Profit or Loss

27.8587,75252,65,127Members’ savings

1.0017,2631,89,898Loans O/s to others 

1.8631,9513,51,466Loan O/s to VO 

1.8022,6923,40,380Loan O/s to Myrada

2.3354,9964,39,968Loan O/s to S. Mithra

2.0247,7953,82,358IHP loan O/s to bank

28.851,18,53854,52,741Loan O/s to bank

0.032,3724,744Other grants

2.9715,6195,62,301Revolving fund

21.4867,68940,61,328Common fund

%MeanTotal

Amount (in Rs.)
Particulars

myrada
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Assets as on Mar Assets as on Mar ‘‘0909

100.003,15,0521,89,03,139Total

1.6963,9173,19,586Other

7.5823,86914,32,151Bank Balance

0.462,55686,891Cash in hand

0.2018,50037,000Advances

0.4280,00080,000Grants to members

0.6631,3801,25,520Insurance

2.2526,6364,26,175Fixed/ Recurrent Deposits 

0.049007,201Share capital in Federations

0.262,69148,431Savings in Federations

86.442,72,336163,40,184Loan O/S with members

%MeanTotal

Amount (in Rs.)
Particulars

myrada
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External Sources of FundsExternal Sources of Funds

1,26,02768,05,4831,99,6941,07,83,47590.0Total (overall)

30,3324,54,98453,9178,08,75025.0VO

44,2332,21,16770,4003,52,0008.3Sanghamithra

19,7084,53,29530,9367,11,52538.3Myrada

1,20,76756,76,0371,89,60089,11,20078.3Bank

AverageSumAverageSum

Loan O/S in Rs.Loan Amount in Rs.
% of SAGsSource

Status of External Loans (Current) as on May 2009

1 2

VO-Village Organization; DRDA-District Rural Development Agency; S. Mithra-Sanghamithra

47,0501.28.363,9751.06.7Other

60,3682.131.767,5001.03.3VO/MS

215,0001.113.3318,4611.153.3DRDA

114,3331.735.0------S. mithra

285,7263.896.7------Bank

71,4705.460.011,5982.431.7Myrada

Avg. Amt.
in Rs.

No. of 
loans

% of 
SAGs

Avg. cum. 
Amt. in Rs.

No. of 
grants

% of 
SAGs

LoansGrants
Source

Details of Cumulative Grants and Funds to SAGs

myrada
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Access to Credit & UtilizationAccess to Credit & Utilization

Purpose-wise Disbursement of Latest 

Large Loans

2%

61%

21%

16%

C o nsumpt io n P ro duct io n

So cia l needs A sset  creat io n

Loan Used for no. of Purposes

61

23
16

N o.  of  pur pose s

One T wo > T wo

• 120 sample members borrowed 2,330 -an avg. of 20 loans

• Cum. loan amount of Rs. 12,857,166 - an avg. of Rs. 107,143 

• 72% of members borrowed less than 20 loans

Purpose of Loans-Since Beginning of SAG

18%

62%

13%
7%

C o nsumptio n P ro duct io n

So cial needs A sset creatio n

Mean Cumulative Loan Amount (Rs. in '000)
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myrada
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Household Credit & SourcesHousehold Credit & Sources
Credit Sources of Sample Households
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Source-wise contribution to HH Credit 

47%

21%

1%

13%

14%
2%2%

SAGs Banks (AGL) MFOs
Friends LML Chits
Others

Source-wise Avg. Volume of Household Credit
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No. of Non-SAG Loans of Households

39%

44%

14%
3%

No One Two > Two

Total HH Credit Rs. 90,18,615; Avg. Rs.75,155

1 2

3
4

MFO-Microfinance Organizations; LML-Local Money Lenders; AGL-Agriculture loan myrada
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Repayment RateRepayment Rate
Reasons for default

• Drought

• Ill health of SAG/HH member

• Low availability of work

• Migration

• Waiving of SAG loans-promises of 

political parties

• Misuse of group funds

• Death of SAG/HH member

Action against defaulters

• Repeated visits

• Informed to VO/CMRC/MS

• HH assets taken into possession

• Penalty

PAR > 3 Months

57

34

50

80

59

32

Organizations

P
er

ce
n

ta
g

e

M e m.  t o  S A G S A G t o B a nk S AG t o M y r a da

S A G t o S .  M i t hr a S A G t o VO Ov e r a l l

Repayment Rate

52

80

58
54

67

77

Or ga ni z a t i ons

M e m.  t o S AG S A G t o Ba nk S A G t o M y r a da

S A G t o S .  M i t hr a S A G t o VO Ov e r a l l

RR-Repayment Rate; PAR-Portfolio at Risk; MS-Mandal Samakhyas myrada
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Default Management StrategiesDefault Management Strategies

• Fund transfer from SB to loan A/c

• Sharing of info with SHPIs

• Formal letters to groups

• Personal visits to groups

• FD adjustment to loan

• Compound interest

• Ceiling on the withdrawal of savings

• Loan sanction linked to repayment of 
default group in the village

• Monthly principle & interest

• Fines with penal interest 

• Small loans to repay large loan 

• Adjustment of cum. savings to loan 

• Dividend on savings  to loan 

• Sharing of defaulters list with SHPI

• Review in federation meeting

• Police complaint against defaulters

• Taken assets into possession

• Rescheduling as new loan

Strategies- After loan

• Rating of groups

• Large funds in SAG-SB a/c

• A portion of loan as FD

• Small loans

• Less repayment period with large EMI

• Repayment track record

• Loans based on cum. savings 

• Repaying capacity of borrower

• Loan for IGA

• Current loan outstanding

• Loan repayment track record

• Regularity of savings  

• Promissory note on Stamp Papers

BanksGroups

Strategies-Before Loan

IGA-Income Generation Activity; FD-Fixed Deposit; EMI-Equal Monthly Installments myrada
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Managed

Resource Centre

VO VO VO VO

BOARD OF
DIRECTORS (BoDs)

MANAGER

SECRETARY

CRPs
CHA
LH
AG

Advisory 

Committee
CIDOR (Trg.

Centre)

Peoples’ Institutions (SAG/WDA/VO/RMG)

Sub 

Committees

CMRCCMRC--StructureStructure

CIDOR-Centre for Institutions Development and Organizations Reform; CRP-Community Resource Persons;

CHA-Community Health Activist; LH-Livelihood; AG-Agriculture; myrada
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CMRCCMRC--Services to SAGsServices to SAGs

Disparity; Microfinance institutions; Revenue Disparity; Microfinance institutions; Revenue 
generation for sustainability; Not an alternative to generation for sustainability; Not an alternative to 
Myrada; Attrition; Incapable in linking with Govt. Myrada; Attrition; Incapable in linking with Govt. 
ProgrammesProgrammes

::IssuesIssues

Tailoring; SHG Auditing; Book keeping; Computer Tailoring; SHG Auditing; Book keeping; Computer 
training; Nurse training; Spoken English; Drivingtraining; Nurse training; Spoken English; Driving

::SITSIT--HH HH 
membersmembers

Skill Skill 
Improvement Improvement 
trainings trainings 

SHG conceptSHG concept

AgriAgri--inputsinputs

HousingHousing

HH articlesHH articles

Herbal medicine; Herbal medicine; AgarbathiAgarbathi, Soap, leaf plate, , Soap, leaf plate, 
brick, cycle brush making;  basket weaving; brick, cycle brush making;  basket weaving; 
AricanutAricanut processing; Bee keeping; Craftingprocessing; Bee keeping; Crafting

::

SHG concpetSHG concpet--30%, SHG30%, SHG--BLBL--15%, Insurance15%, Insurance--10%, 10%, 
AuditingAuditing--6%, Legal awareness6%, Legal awareness--7%7%

::

Silt applicationSilt application--5%, Vermi5%, Vermi--compostcompost--5%, Bore 5%, Bore 
wells and Rat trapswells and Rat traps

::

BathroomsBathrooms--28%, Extension28%, Extension-- 4%, Cattle shed4%, Cattle shed--3%, 3%, 
Rainwater harvesting systemsRainwater harvesting systems

::

LPG StovesLPG Stoves--26%, Cooker26%, Cooker--17%, Water filter17%, Water filter--12%, 12%, 
smokeless chullassmokeless chullas--11%, Grain bin, 11%, Grain bin, AlmarahAlmarah

::

LPG- Liquid Petroleum Gas myrada
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SAGSAG--Social ActivitiesSocial Activities

CashCash--varies from Rs. 300varies from Rs. 300--3000; Kind 3000; Kind –– in the in the 
form labour, moral support; dharna/campaign form labour, moral support; dharna/campaign 
representation, mediation/lobbyingrepresentation, mediation/lobbying

Nature of Nature of 
supportsupport

Community Community 
infrastructure infrastructure 

Social Social 
activities activities 

Education  Education  

Disasters Disasters 

Health/ Health/ 
sanitation sanitation 

Donations to temples, community hallDonations to temples, community hall--1212%%, , 
roadsroads--1818%%, drinking water, drinking water--1313%%, hand pump , hand pump 
repair, electricityrepair, electricity--1717%, %, water tubs, water tubs, dobidobi ghatsghats--
2525%%, street lights, street lights--1212%%, milk cooperative society , milk cooperative society 
and check damsand check dams

::

Marriages, health/diseasesMarriages, health/diseases--1212%%, donations to , donations to 
orphans, anti arrack movementorphans, anti arrack movement--3333%%, physically , physically 
disableddisabled--1515%%, mass marriages, mass marriages--1717%% and dowryand dowry

::

Stationary, vesselsStationary, vessels--2121%%, fee, fee--17%17%, prizes, , prizes, 
compound wall, midcompound wall, mid--day meal, teacherday meal, teacher--1313%%, , 
furniture, enrollment, white washingfurniture, enrollment, white washing--1717%% and and 
national festivalsnational festivals--1717%%

::

CycloneCyclone--1818%%, Earthquake, Earthquake--1515%% and and KargilKargil warwar::

DrainageDrainage--2020%%, Roads, Roads--3030%%, Water tank, Water tank--88%%, , 
PlantationPlantation--social forestry social forestry 

::

myrada
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Dynamics at Community LevelDynamics at Community Level
SAG received support fromSAG received support fromInstitutionsInstitutionsSAGs extended support to SAGs extended support to 

At the beginning negative At the beginning negative 
comments; Encouragement in comments; Encouragement in 
the place of discouragement; the place of discouragement; 

Attitudinal Attitudinal 
changeschanges

Men motivated with women SAG Men motivated with women SAG 
and formed men SAGs and formed men SAGs 

Support in elections;Support in elections;

Donations; organized fairs & Donations; organized fairs & 
festivals, pilgrimagesfestivals, pilgrimages

Dependency reduced; Interest Dependency reduced; Interest 
rates come down; Soft recovery rates come down; Soft recovery 
methods; Groups reduced their methods; Groups reduced their 
interest ratesinterest rates

Stationary, reading material, Stationary, reading material, 
prizes, fee to poor children; prizes, fee to poor children; 
furniture, monitoring, teacherfurniture, monitoring, teacher’’s s 
appointment; campaignsappointment; campaigns-- child child 
labour, TLC, Girl child education, labour, TLC, Girl child education, 
enrollmentenrollment

To  submit proposals  and to put To  submit proposals  and to put 
pressure on officials;  in pressure on officials;  in settelingsetteling
petty castes; platform to share petty castes; platform to share 
problemsproblems

SGSY loans, donations; SGSY loans, donations; 
encouragement for SAG encouragement for SAG 
formationformation

Political Political 
partiesparties

Group meetings in the Group meetings in the 
premises; participation in premises; participation in 
organizing fairs & festivals on organizing fairs & festivals on 
the request of religious the request of religious 
authoritiesauthorities

Religious Religious 
institutionsinstitutions

No continuous bondage; No continuous bondage; 
moved to nearby towns/cities;moved to nearby towns/cities;

CreditCredit
sourcessources

Group meetings at school Group meetings at school 
premises; invitation to national premises; invitation to national 
festival conducted at schoolfestival conducted at school

Educational Educational 
institutionsinstitutions

Invitation to Gram Invitation to Gram SabhaSabha, GP , GP 
meeting, national festival meeting, national festival 
celebrations; Land for CMRC celebrations; Land for CMRC 
office construction office construction 

Gram Gram 
PanchayatPanchayat
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Dynamics at Community LevelDynamics at Community Level

60
67 63 63

37

53

27

43

P
e
rc
e
n
ta
g
e
s

Invitation of Gramsabhas Invitation of GP meetings
Invitation of national festivals SAGs addressing village issues
Addressing social issues ML- reduced interest rates
Variety of CBOs and membership SAGs hosting the visitors

GP-Gram Panchayat; ML-Money Lender: CBO-Community Based Organization
myrada
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Dynamics at SAG Level:Dynamics at SAG Level:

Perceptions of MembersPerceptions of Members

•• Adequate credit to group membersAdequate credit to group members--9595%%

•• Built large group corpus/fundsBuilt large group corpus/funds--8585%%

•• More solidarity within and between group(s)More solidarity within and between group(s)--5858%%

•• More respect from the bankMore respect from the bank--9595%%

•• Model to others and role of promotion SAGsModel to others and role of promotion SAGs--4242%%

•• No/ reduced quarrels and dropoutsNo/ reduced quarrels and dropouts--88%%

•• Less dependency on promoting agencyLess dependency on promoting agency

•• More adherence to group normsMore adherence to group norms
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Dynamics at Household LevelDynamics at Household Level
Wealth Ranking Categories of SAG 

Members
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Livesto ck Savings Vehicles

R ecreatio nal Ornaments H H  art ic les

M achinary H o using Land

Nature of benefits to household Nature of benefits to household 
membersmembers

•• EmploymentEmployment--more/new; more/new; 
education; health; livestock; education; health; livestock; 
marriage; lifemarriage; life--cycle ceremoniescycle ceremonies

Who benefited in the householdWho benefited in the household

•• SAG member; husband; children; SAG member; husband; children; 
parents in law; grand parents and parents in law; grand parents and 
childrenchildren

VP-Very Poor; BL-Borderline; SS-Self Sufficient myrada
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Empowerment (1)Empowerment (1)
Self-Confidence Levels of SAG Members

N o w B efo re

 A bility to  sign T o  appro ach bank
T o  speak to  o thers Impro vement  in C o m. skills
T o  start  new SH Gs

Access to Family Income

Sale o f  H H
pro duce

R aising o f
hand lo ans

R epayment o f
hand lo ans

M edical
suppo rt

N o w Equal plus N o w M ino r
B efo re Equal plus B efo re M ino r

11.710.09.214.2Put hurdles

39.239.241.739.2Indifferent

49.250.849.246.7Cooperative

Before

2.5---Indifferent

97.5100.0100.0100.0Cooperative
Now

SAG work 

outside village

To repay

loan instal.

To pay 

savings

To attend 

meetings
SupportPeriod

Support from Family Members (in %)

Instal-Installment
myrada
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1868104682472Sale of jewellery

45925126423103Personal savings

661249652383Use of SAG Loan

667198642393Usage of earnings

Opinion on Control on Household Resources/Assets (in %)

478810573536HH infrastructure

5681215632936Purpose of loan

13459335921416Casting of own vote

870139632476Occ. change

474138592597Children's marriage 

572149602687Children's education

570916652447Family savings

379711622856Purchase of assets

MinorEqualMajor SolelyMinorEqualMajor Solely

NowBefore
Particulars

Opinion on the Role in Decision Making at the Household (in %)

Empowerment (2)Empowerment (2)

OCC- Occupation
myrada
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Empowerment (3)Empowerment (3)

Changes in Women Roles

10 3
15 20

9

98
85 79 77

68

A ttending
meet ings

P art ic ipat io n
in GS

Wo rk burden
o n wo men

H usband
sharing the

H H  wo rk

Wo men-no n-
tradit io nal
act ivit ies

R o les

B efo re N o w
Participation in Political Activities

6
14 14 18

3 5

13

3 6
3 1

5 4

7 7

Cont e st e d t o

pol i t i c a l

of f i c e

S e le c t e d a s

me mbe r  of

C BO

C a mpa igne d

f or  a

c a ndi da t e

C a mpa igns

a ga i nst

inj ust i c e

I nt e r a c t

f r e e l y  in

v i l l a ge

me e t i ngs

Be f or e N ow

38.362.550.030.835.8With others

56.728.334.255.847.5With HH mem.

5.09.215.813.316.7Go alone

Before

20.05.810.0--2.5With others

16.72.52.518.323.3With HH mem.

63.391.787.581.774.2Go alone

Now

Govt. Off.BankSAG work HospitalShops 

Outside the village
OpinionPeriod

Mobility –Change at Individual Level (in %)
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Factors Contributed for the Factors Contributed for the 

Sustainability of SAGs Sustainability of SAGs 

•• SHPISHPI--process approachprocess approach

•• Membership normsMembership norms-- especially for new membersespecially for new members

•• Weekly and voluntary savingsWeekly and voluntary savings

•• Meetings as per proceduresMeetings as per procedures

•• NonNon--financial and social agendafinancial and social agenda

•• Fines in practiceFines in practice

•• Fin. Transactions within meeting; Cheque BookFin. Transactions within meeting; Cheque Book

•• Vision building; and auditingVision building; and auditing--twice in a year twice in a year 
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Factors Contributed for the Factors Contributed for the 

Sustainability of SAGs Sustainability of SAGs ……

•• Book writers from group members & honorariumBook writers from group members & honorarium

•• Leadership rotation and space to non elected repsLeadership rotation and space to non elected reps

•• Lending normsLending norms--Need based, rate of interestNeed based, rate of interest

•• Two types of loans: smallTwo types of loans: small--consumption; largeconsumption; large--IGAIGA

•• CMRCCMRC-- Multiple products to members, HH as a unitMultiple products to members, HH as a unit

•• More focus on trainings related to various conceptsMore focus on trainings related to various concepts
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IssuesIssues
•• Majority of the groups with OCs and BCs those Majority of the groups with OCs and BCs those 

social categories have less percentage of poverty social categories have less percentage of poverty 

in general  in general  

•• Exclusion, some times self exclusion, and expulsion Exclusion, some times self exclusion, and expulsion 

of some very poor and the HH seasonally migrateof some very poor and the HH seasonally migrate

•• Grants from external agencies paid to members as Grants from external agencies paid to members as 

dividend over a period or after 2 to 3 years dividend over a period or after 2 to 3 years 

•• No fine even a member fails to save 1 to 2 weeks No fine even a member fails to save 1 to 2 weeks 

unlike attendance to group meetingsunlike attendance to group meetings

•• Gaps in SAG auditing; vision building is not a Gaps in SAG auditing; vision building is not a 

common practice in all the study districtcommon practice in all the study district
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IssuesIssues……
•• Mode of loan repaymentMode of loan repayment-- much concern on much concern on 

interest than on loan installment/principal; Renewal interest than on loan installment/principal; Renewal 

of old/default loan as fresh loanof old/default loan as fresh loan

•• Adjustment of member savings to loan installments Adjustment of member savings to loan installments 

to avoid large interest due to large loan and to avoid large interest due to large loan and 

negative implicationsnegative implications

•• Payments to get SGSY loans; Interested more on Payments to get SGSY loans; Interested more on 

subsidy loans than SHGsubsidy loans than SHG--Bank linkage Bank linkage 

•• CMRCCMRC--Board dependency on staff Board dependency on staff 

•• The quality & quantity of CB inputs and monitoring The quality & quantity of CB inputs and monitoring 

of SAGs by CMRCs is low compared to when of SAGs by CMRCs is low compared to when 

Myrada directly working with SAGs or Before Myrada directly working with SAGs or Before CMRCsCMRCs
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Some Good PracticesSome Good Practices

Dress Code to SAG Members; 

School- SAG meeting place

Members writing the books

President collecting the money

Promissory Note on Stamp Paper Vision Building of SAGs
myrada
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Some Good PracticesSome Good Practices

SAG Members in WR exercise Many Dropouts replaced with HH mem.

All the mem engaged in non-farm activities Income Generation Activity
myrada
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ConclusionsConclusions

•• Myrada motivated and formed groups with poor Myrada motivated and formed groups with poor 

through process oriented approachthrough process oriented approach

•• The quality of groups is high because of in built The quality of groups is high because of in built 

norms in  the systems; and adequate capacity norms in  the systems; and adequate capacity 

building inputs from promotersbuilding inputs from promoters

•• Groups are capable of mobilizing credit from Groups are capable of mobilizing credit from 

various external agencies; ensure repayment rate; various external agencies; ensure repayment rate; 

and manage default; SAGs became major source and manage default; SAGs became major source 

of household creditof household credit

•• Emerging as Emerging as ‘‘Real SAGsReal SAGs’’ rather than mere rather than mere ‘‘Credit Credit 

Centered GroupsCentered Groups’’ or or ‘‘Leader Centered GroupsLeader Centered Groups’’
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ConclusionsConclusions
•• There is a tangible impact at community, group, There is a tangible impact at community, group, 
household and individual levelshousehold and individual levels

•• CMRCs slowly moving their focus on capacity CMRCs slowly moving their focus on capacity 
building to livelihood activities and linkages with building to livelihood activities and linkages with 
govt. programmes govt. programmes 

•• Need to focus on mode of loan repayment and Need to focus on mode of loan repayment and 
default management strategies and the quality & default management strategies and the quality & 
quantity of services that the CMRC provides to its quantity of services that the CMRC provides to its 
members laudable members laudable 

•• The SAGs promoted by Myrada are no doubt that The SAGs promoted by Myrada are no doubt that 
they are creditable models for demonstration and they are creditable models for demonstration and 
replication though there are few shades  which replication though there are few shades  which 
can be easily surmountcan be easily surmount

myrada



3939

Thank YouThank You

For Further details contact: For Further details contact: 

krajareddy@apmas.orgkrajareddy@apmas.org
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