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ñSuccessful organizations all have key characteristic in 
common - they work together to address problems and create a 
positive work environment. An employee climate survey 
enables a successful organization to operate more efficiently 
through the use of worker input and satisfaction ratingsò
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}To understand the working environment of APMAS

}To understand group dynamics

}Identify reasons for staff turnover over last few years 

}Identify existing current strengths and concerns.

}To identify areas of improvement in HR domain and 

present findings for consideration of APMAS for 

adoption
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} Involvement

}Co -worker

}Cohesion

}Supervisor Support

}Autonomy

}Task Orientation

}Work Pressure

}Clarity

}Managerial 

Control

} Innovation

}Physical Comfort
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Methodology: 

}Interactions with the CEO, 
}Interactions with staff and use of Questionnaire, 
}Telephonic interview with the ex employees. 
}Participation in various team meetings, all staff 

meetings etc.
}Referring the documents on policies

Tools

}Questionnaire

Limitations

}More time spent on collection of responses
}Questions were objective 
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Table 1 Organisational Hierarchy 

Levels Frequency Percent

Level- 2(AVPs/RM/ CBC) 10 26.3

Level- 3(RO ,CO, QA Manager, PS Manager, Program 

Officer,  Sr. CBO, Sr.QA Officer etc) 9 23.7

Level- 4(CBO, QAO, RA, , PA, IS Coordinator, Asst. 

FM, HR Associate)
12 31.6

Level- 5(Accountant, Executive Secretary, HR 
Assistant, Receptionist, Other Admin. Secretarial 
staff including Assistants (Support Staff) 3 7.9

Level- 6(Driver, Office boy, etc.) 4 10.5

Total
38 100.0
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}Overall  ratings : Respondents rated the APMAS 
environment in the somewhat favorable range 
overall, neither highly favorable nor unfavorable.  There 
was some variation among scales and respondents.

ƁHigh ratings : In the areas of Fairness and 
equity, ManagementEffectiveness, competency, commitm
ent, Systems/equipment/training

ƁLow ratings: In the areas of role clarity and job 
related support ( for level 4 employees), cross learning
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}By level : Higher level employees gave slightly 
more favorable ratings than lower level 
employees

}By gender : Women rated the APMAS 
environment slightly more favorably than did 
men.

}By experience within the 

organization :
Respondents of over 4 years of experience in the 
organization serving at higher levels have  
consistently rated the APAMS environment 
slightly more favorably than did similar category 
belonging to lower level 4 employees. 
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Personnel Policies

}About 25 to 30 percent of employees wanted 
extension of casual leave, compensatory 
leave, and sick leave, maternity leave.

}65% wanted DA to be revised and 44% wanted 
inc. for accommodation( within AP)

}34% wanted DA and accommodation rates to be 
raised (outside AP) 

}Less awareness about income tax and PF 
deduction and also insurance policies
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}40% of the employees expressed work related 
stress;(40% in level 2, 33% in level 3, 66% in 
level 4)

}21% have not read gender policy. 14% of the 
employees responded that there are gender 
issues 19% feel that the gender issues are not 
addressed properly.
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