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Introduction

In the recent years self help group movement gained an impetus in the development sector particularly in the poverty reduction. People who are working for poverty eradication have recognized the need for special attention on the women whose population is almost equal to men, to achieve the all round development of the human beings. In this process self help group approach has been adopted to bring human resources into the main stream of development. The Government, NGOs, Banks, and other organizations promoted Self Help Groups and provided financial and other forms of support for the sustainability of the groups. As a part of it, Animator System has been introduced with the objectives of creating awareness among the groups, to form the new groups with left over poor, to strengthen the existing groups, to revive the defunct groups, to link the groups for formal financial institutions, to maintain good books of accounts, to promote income generating activities and to make the Self Help Groups to participate in the various developmental programmes and community activities. The Govt. of A.P. has framed certain guidelines about the selection, duties and responsibilities, honorarium, etc. and they are implemented in all the districts throughout the State. In this context, to understanding the performance and the bottle-necks at various levels in the system and formulate strategies to overcome those hurdles, the present study was proposed. The study is more helpful to the administrators, implementing agencies and policy makers to plan various capacity building programmes and make necessary changes in the policy for the effective functioning of the system.

Objectives 

The broad objective of the current study is to understand the functioning of animator system and its contribution to the strengthening of SHGs in the State of Andhra Pradesh. The specific objectives of the present study are:

· To understand the profile of the animators

· To know the awareness and performance of the animators

· To identify the problems faced by the animators 

· To know the inputs provided by SHPIs to the animators

· To  know the opinion of the group members on Animators

Sampling Design

· Sampling Technique followed: Probability Proportionate Sampling Size. 

· Districts selected for the current study are Adilabad, Prakasam and Guntur.

· No. of Mandals selected for the study 

: 34

· No. of Animators interviewed


:114 

· No. of habitations covered under study
: 242 

· No. of SHGs covered under the study   
: 114
· No. of SHGs covered 114 Animators

: 1718

Research Team

· M.S.W Final Year Students – 3 Members

· APMAS- Research & Advocacy, District Teams QA, and QE 

Period of Study

· Field work was conducted from May 2003 to June 2003

Details of Animators and their honorarium details

· Total no. of animators selected


:5265

· Total no. of animators dropped-out

:252

· Total no. of animators in Andhra Pradesh
:4685

· Note: Chittoor Adilabad and Srikakulam details are not included in the totals.

Animators’ Profile

· Majority (82%) of the Animators are women

· All the Men Animators are from Adilabad District

· Scheduled Castes and Open Category are equally represented with 32% each followed by Backward Castes (30%)

· Minorities are least represented (2%) followed by Scheduled Tribes (5%)

· 90% of the Animators are married

· Majority (69%) of the Animators having High School Education

· 27% of Animators possessed College Education and negligible percentage of Illiterates (2%)

· Majority (81%) of the Animators are adults aged between 21 and 40 years and the remaining comprises of below 20 years (6%) and 41 and above years (13%)

· 94% of the Animators are locals 

· Nearly 2/3rd of the Animators are Group Leaders

· Nearly 1/4th of the Animators are Non-Group Members – neither leader nor member of any SHG

Groups
· Avg. no. of villages allotted to the Animator are 2.12 villages/habitations

· Avg. no. of groups before joining as Animator are 23.34 SHGs

· Avg. no. of default groups under each Animator are 5.87 SHGs

· Avg. no. of SHGs strengthened by each Animator are 2.58 SHGs

· Avg. no. of SHGs newly formed by each Animator are 6.15 SHGs

· Avg. no. of SHGs per Animator is 29.49 SHGs

Grades of Groups

57% of the animators graded 51% (1718) of the total groups (3362)

· A- Grade groups (911) are 53.03%
· B- Grade groups (451) are 26.25%
· C- Grade groups (356) are 6.15%
Other Findings
· 88% of the Animators don’t have MoU with any Organization
· Only 12% having MoU with SHGs (7%),MACS (4%), DRDA/(1%)
· Almost all the groups were assessed by MRP/MDO/MACS/DRDA/4s Committee
· Majority of the groups (81%) have been conducting monthly meetings
· 94% of the Animators were attended to the training classes
· 62% of the Animators did not received any form of training
· 37% of the Animators importing trainings to SHGs
· 81% of the animators reported that groups conducting monthly meetings
· Groups covered 83% of the animators are not having book keepers
· 71.56% of the groups possessing record
· 61% of the animators have been preparing monthly progress reports.
· 43% of the animators promoting income generating activities.
· 36.26% of the groups are repaying the loan
· 77% of the animators reported that higher official monitor the animators.

· 14% of the animators were changed. Highest is among the OCs (19.4%) when compared to SCs (11%) and BCs (8.8%) Change of animators is not found in Scheduled Tribes and Minorities.

· 57% of the animators promoting livelihood activities in 9.4% of self help groups

Bank Linkage

· 22% of the animator not linked any number of groups

· 78% of the animators linked 1044 groups during the past one year

· 31.05% of the groups linked to banks for financial assistance.

Period of working
· About 40% of the animators have been working between 1 and 6 months

· About 25% of the animators working between 6 months and 1 year

· 35% of the animators have an experience of more than one year

Honorarium to be paid for the period

· 35% of the animators have been received honorarium regularly

· 1/4th of the animators have received the honorarium totally

· Nearly 80% of the animators are partially paid

Trainings

· 63% of the animators are not importing any kind of training to the groups

· 37% of the animators imported a total of 73 trainings with an average 1.74

Opinion of the Groups

· 44% of the Animators were selected by Group Members

· 41% of the Animators were selected by DRDA and 4.5% by Velugu

· 38% of the Animators joined their relatives in the groups

· 95% of the group members felt that the Animators are useful to them

· About 50% of the group members reported that DRDA will pay honorarium to Animators

· 54% of the groups are paying honorarium to the Animators with an average of Rs.164 per month.
	Strategies Followed by the Animators to Strengthen the Groups

	· Regular Meetings with the group
	· Convinced the Group Members and Leaders

	· Influenced by Village Elder's & Officials
	· Explained the SHG Concept

	· Explained about Unity
	· Training through MRPs

	· Exposure Visits
	

	
	

	Problems Faced
	

	· No faith on other members
	· Severe drought 

	· No cooperation from members and leaders
	· Lack of unity

	· Inconvenience
	· Personal problems of the animator

	· No regular repayment of loans
	· OC groups have no external funds

	· Savings postponed
	

	
	

	Characteristics of a Good Group
	

	· Monthly savings    
	

	· Monthly meetings
	· Mode of payment

	· Internal lending
	· Rules and regulations

	· Regular repayment
	· Unity

	· Participation in Govt. Programmes
	· Sharing of responsibilities

	· Preparation of plans
	· Transparency

	· Need based lending
	· Bank-linkages

	· Book-keeping
	· Attending to trainings

	· Payment of interest
	· Leadership change

	· Fines/penalties
	· Family planning

	· Regular attendance to meetings
	· Democratic leadership

	
	

	Nature of Trainings Attended
	

	· Book-keeping
	· Animator system

	· SHG concept
	· Grading of groups

	· Bank linkages
	· PIP training

	· Interaction with groups
	· Field visits

	· VO formation
	· ToT

	· Capacity Building
	· Income Generation Programmes

	· Problems solving
	

	
	

	Duties of Animator According to them
	

	· Formation of new groups
	· Removal of Mediators

	· Book-keeping
	· Information sharing

	· Problem Identification and Solving
	· Linkage with MACS

	· Bank -Linkages
	· Promotion of Need based lending

	· Strengthening of SHGs
	· Awareness generation

	· Participation in Govt. Programmes
	· Child Labour Campaigns

	· Attending Group Meetings
	· Health and Education

	· Formation of Groups
	· Perusing of Regular loan repayment

	· Preparation of Progress Report
	· Facilitator role  in group activities

	· Organization of Training to SHGs
	

	· Promotion of Income Generating Activities
	

	Reasons for Animators  not Attending  to the Meetings

	· Transportation
	· Govt. policy

	· Personal problems
	· No cooperation from groups

	· Maximum no. of old groups
	

	
	

	Issues/Topics Discussed During Meetings
	

	· Group problems
	· Matching grant

	· Income Generating Activities
	· Unity

	· Various Govt. Development Programmes
	· Discipline

	· Savings
	· Democratic leadership

	· Lending
	· Individual problems

	· Health and education
	· Repayments

	· Bank-linkage
	· Providing information

	· New groups
	· Family planning

	
	

	Problems Faced in Book-keeping
	

	· Illiteracy
	· Lack of unity

	· No faith among the group members
	· No progressive attitude

	· Groups not paying honorarium to animators
	· No Bank account

	· Irregular meetings/savings
	· No training on book-keeping

	· Non-availability of books
	· Migration

	
	

	Problems Faced in Preparing Monthly Progress Reports

	· No loan repayment
	· Fines

	· No balance sheet
	· No training on Preparation of MPR

	· No monthly meetings with all the groups 
	· Problems with leaders

	· No. of villages are more/Heavy load of work
	

	
	

	Problems Faced During Bank-Linkage
	

	· All members have to attend to the bank
	· Members also not interested

	· Photos
	· Collateral surety- from Animators

	· Records not updated and delay in linkage
	· Problems in Opening Bank Accounts

	· Repayment of old individual loans
	· Problems with Bank Managers

	· High rate of interest
	· Political pressure

	Approached the persons for Assistance in SHG-bank-linkage Process

	· Manager
	· Self Surety

	· Mandal Development Officer
	· APO

	· Sarpanch
	· CC

	
	

	Reasons for Not Up-dating of Books
	

	· Irregular meetings
	· No training on book-keeping

	· Irregular savings
	· No external funds for OC groups

	· Personal problems of animators
	· Drought affect

	· Lack of unity
	-

	
	

	Opinion on Duties and Responsibilities of Animator

	· Respectable
	· Heavy load of work

	· Satisfactory
	· Problems in the formation of new groups

	· Less honorarium
	· No training on book keeping

	· Meetings at night
	· T.A. problems

	· More no. of groups
	· Personal-health problems

	· More no. of villages
	· Political pressure

	
	

	Reasons for Not Paying the Honorarium to Animator

	· Groups are not accepting to pay the salary
	· Non-availability of funds

	· Non-availability of APO
	· Non-availability of MDO

	
	

	Three Important Things Achieved by the Animators

	· Income generating programme
	· Strengthened more no. of Old groups

	· Grading of Groups
	· Participated in VO formation

	· More no. of Bank linkages
	· Proper utilization of money

	· Regular meetings
	· Provided vocational training

	· Awareness generation
	· Need based lending

	· Regular Repayment
	· Leadership change

	· Formed more no. of new groups
	· Book-keeping

	· Formed Common Interest Groups
	· Activities related to health and education

	· Proposed to CIF loans
	

	
	

	Important Problems Faced by the Animators
	

	· Salary
	· Migration of group members

	· Large no. of groups
	· Book-Keeping not up-to-date

	· Problem of Equal distribution of group funds
	· Social problems

	· Irregular repayment
	· Problems in reviving the groups

	· No cooperation from group
	· Caste discrimination

	· Problems in bank-linkage
	· Problems with AGMs

	· Lack of transportation facilities
	· Illetaracy

	· Journey during nights
	· No proper training on Animator’s duties

	· More no. of villages
	· No training on book-keeping

	· No cooperation from village elders
	· No cooperation from govt. officials

	· Political pressure
	· Personal problems

	· Problems from Group members' relatives
	

	· Heavy load of work
	

	
	

	Suggestions Made by the Group Members to Improve the Quality of Groups

	· Sharing of responsibilities by all the members
	· Exposure visits

	· Training on SHG concept
	· Interaction with other groups

	· Membership in Village Organizations
	· Influence made by Officials

	· Regularity in conducting Meetings
	· Convince the group- Change the mind set

	· Promotion of Internal Lending
	· Individual motivation

	· Promotion of Income Generating Programmes
	· Reduction of savings account

	· Trainings
	· Leadership changing

	· Promotion of unity
	· Consultations with CCs/Officials

	· Bank linkage
	

	
	

	Nature of Help Received by the Groups from Animators

	· Help from animator
	· Marketing facilities

	· IGP
	· Promotion of literacy

	· Information providing
	· Solving group internal problems

	· Bank linkages
	· Vocational training

	
	

	Characteristics of Good Group According to Group Members

	· Monthly savings
	· Rules and Regulations

	· Monthly meetings
	· Book-keeping

	· Regular attendance
	· All members have to speak

	· Regular repayment
	· Participation in social activities

	· Unity
	· Need based lending

	· Leadership on rotation basis
	· Discussed the group problems

	· Fines
	· Transparency

	· Internal Lending
	· Sharing of responsibilities
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